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1 Hean u 321294 M3VUYCHUA TUCHMIIIIAHBI
1.1 Iexp mpenoagaBaHus TUCIIUILINHBI

[enpto n3ydyeHHs] HACTOSALIEH AMCLUMIUIUHBI SIBIAECTCS (OPMHUPOBAHHUE Y
CTYJICHTOB  3HaHMW W  HaBBIKOB, HEOOXOJMUMBIX  JUIsI  TOCTPOCHUS
cOaTaHCUPOBAaHHOTO MOPT(Es MPOEKTOB, a TAKXKE A CO3JaHUs U aHAIU3a
KOPIIOPaTUBHOM CHCTEMBI yIpPaBJICHUS IMpOEKTaMH. B Kypce wusydaroTcs
COBPEMEHHBIE MOAXOJAbl K YINPaBICHUIO MNOPT(HENIMU MPOEKTOB HA OCHOBE
KENCOB PEATbHBIX OPTaHU3aALNM.

1.2 3amauu U3y4YeHUA TUCITATLUTHHBI

1. ChopmupoBarb y CTyJICHTOB TEOPETHUUECKUE 3HAHUS 00 YyMNpaBICHUU
noptdesieM MPOEKTOB HA BCEX CTAAUSAX €ro KU3HEHHOTO IIUKJIA.

2. BeipaboTarh HaBBIKM aHaiM3a MOPTQENs MPOEKTOB, B TOM YHUCJIE Ha
IPEAMET COOTBETCTBUS CTPATETMUYECKUM LEISIM OpTaHU3ALUH.

3. CpopmupoBarb y CTyAEHTOB MPEACTABICHUE O CUCTEME YNPaBICHUS
MIPOEKTaMU B OpPTaHU3allMH, €€ AeMeHTax U AeddexTax.

4. OcBouTh HHCTPYMEHTBI M METOJABI OIEHKH YPOBHS 3PEIOCTH
YOpaBJICHUS TPOCKTAMH B OPTaHU3AIIHH.

1.3 IlepedeHb IUTAHUPYEMBIX PE3YyJIbTAaTOB OOYYEHHS MO JUCIUILINHE
(MOIyNI0), COOTHECEHHBIX C IUIAHUPYEMBbIMH pe3yjbTaraMd OCBOEHUS
o0pa3oBaTeIbHOM IPOTPAMMBI

IIK-6:cn10co0HOCTHI0 Y4aCTBOBATH B YIIPABJICHUH NIPOEKTOM, IPOTrPaMMOii
BHE/IPEeHHUS] TEXHOJOTNYeCKUX U MPOAYKTOBbIX HHHOBALMIA HJIU NPOTPaAMMOii
OPraHu3alMOHHbIX M3MEeHeHHUIl

Yposens 2 3HaTh MHCTPYMEHTHI U METO/IbI (DOPMHUOBAHMSI, aHATHU3A U YIIPABICHHUS
nopTQessIMU IPOSKTOB

Yposens 2 YMETb IPOBOJUTH OTOOP MPOEKTOB It (YOPMUPOBAHUS TTOPTHES
IIPOEKTOB B OpraHU3aLUU

VYposeHs 2 BJIaJIETh HABBIKAMH aHAIN3a MOPTQEis IPOEKTOB, IOCTPOECHUS
cOaTaHCHPOBAHHOTO NOPT(eEIs IPOEKTOB

K-7:B1ageHneM HABBIKAMH MO3TANHOT0 KOHTPOJISA Pean3anun OM3Hec-IJIaHOB U
YCJIOBHI 3aKJII0YAeMbIX COTJIAIIEHHH, I0TOBOPOB M KOHTPAKTOB/ yMeHHEM
KOOPJANHUPOBATH AeATEJbHOCTH UCIOJHUTE/IEH ¢ IOMOIIBI0 METOINYECKOT0
HHCTPYMEHTAPHS peajin3aluu ynpaBjieH4YeCKUX pelieHnii B 00J1acTu
(GyHKIIHOHAIBLHOT0 MEHEIKMEHTA [IJIl JOCTHKEHNSI BLICOKOH COrJIACOBAHHOCTH NMPH
BBINOJIHEHUH KOHKPETHBIX NPOEKTOB U padoT

Yposens 2 BJIAJICTh 3HAHUSAMM O CUCTEME YIPABICHUS IPOCKTAMH B OPraHU3allH, €€
CTPYKTYp€, METO/1aX aHATN3a U BO3MOXKHBIX JIe(eKTax

YpoBeHsb 2 OBITh CIIOCOOHBIM pa3paboTaTh MPEIOKEHHSI 10 COBEPIICHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUSI POEKTaMHU B OpraHU3AIUU
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YPOBGHL 2 BJIaICTh HABbIKaMU aHAIIN3a CUCTEMbI YIIPABJICHUSA ITIOCKTAUM B

OpraHu3aIuu

1.4 Mecto auCHMIUIMHBI (MOIYJsA) B CTPYKType OOpa3oBareIbHOU

POTPaMMBI

[IpenmumuomMHas npakTUKa

VYrpasnenue noprdenem OM3HEC-MPOSKTOB

JIn3aiiH-TPOEKTUPOBAHUE CUCTEM YIIPABIICHUS

[{udpoBbie TEXHOIOTHH YIIPABICHUS IMPOCKTAMU Pa3BUTHS
MHHOBAIIMOHHBIN MEHEIKMEHT

Jloructuyeckuili MeHEIKMEHT

[IpakTka TIO TOAYYEHUIO TPOPECCHOHATHPHBIX YMEHHH W ONBITA

podeCCHOHATBHOMN ACATEILHOCTH

KypcoBas pabora mo wmoaymwo «MoaenupoBaHHE YIPABICHYECKUX

PELICHUI

MeToapl NPpUHATUSA YIPABICHUYECKUX PEIICHUN
[IpOEKTHBI MEHEIKMEHT

[IpenmumuomMHas npakTUKa
VYnpasnenue noprdenem OM3HEC-MPOESKTOB

1.5 Oco0eHHOCTH peaTn3aii TUCITUIITUHBI
SI3BIK peanu3alu JUCHUILINHBI .

Huctuminna (Moaynb) peanusyercsa 6e3 npumenenus 20 u JJOT.




2. O0beM TUCHUILIMHBI (MOTYJIS1)

Bun yue6HO# paboThI

Bcero,
3a9ETHBIX
CITMHUI]
(akam.gac)

CemecTtp

10

Oomast Tpy10eMKOCTh
JTHCIUTIIHHBI

4. (144)

4(144)

KonTakTHas padora ¢
npenofaBaTesieM:

1,5 (54)

1,5 (54)

3aHATHA JICKIIMOHHOI'O THIIA

0,5 (18)

0,5 (18)

3aHATHA CEMUHAPCKOTO THUIIA

B TOM YHUCJIC: CCMUHAPbI

MPAKTUYCCKUC 3aHATHA

1 (36)

1 (36)

IIPAKTUKYMBI

J1abopaTropHbIe paboTHI

JpyTHe BUIbI KOHTAKTHON
paboTEI

B TOM YHCJIC: TPYIIITIOBBIE
KOHCYJIbTalluN

UHAWBUAYAIbHBIC
KOHCVYJIbTAllMH

HWHad BHEAyAUTOPHAaA
KOHTaKTHas pa60Ta:

TPYHIIOBBIC 3aHATUS

WHAWNBUAYAIBHBIC 3aHATU

CamocrosiTesbHass pabora
o0y4JaoImmuxcs:

1,5 (54)

1,5 (54)

H3y4YCHUE TEOPETHYECKOTO
kypca (TO)

pacyeTHoO-TpadUuecKue
3amanws, 3anaun (PI3)

pedepar, acce (P)

KypCOBOE IIPOEKTUPOBAHHE
(KII)

Her

Her

KypcoBas pabota (KP)

Her

Her

IIpoMekyTOYHASI ATTECTAUSA
(Ox3amen)

1.(36)

1.(36)




3 Conep:xanue IMCHUTIIAHBI (MOIYJIs)

3.1 Paznensl TUCHUIUIMHBI U BUJbI 3aHATUN (TEMaTHYECKUM TU1aH

3aHATH)

3aggaTusa
CEMHUHAPCKOTO THUIIA

Cemunap | Jlaboparo
3aHATUSA | BI /MR pHBIC Camocros
Mopyu, Temer IT OOTBI enpHast | Do eMble
No /i (pasnes) nexiuonH | [Ipaktuue | pabo TEJbH PMUDPYEMBI
[A—— Oro TUMa CKHe u/unu paboTa, | KOMIIETEHIIUU
(akam.uac) | 3amarusa | IIpaktuky | (akam.gac)
(akan.gac) MBI
(akam.gac)
1 o] 2 A I~ L 7
Yupasnenue
noptdensMu
1 IIPOEKTOB B 6 8 0 14 I1K-6 TIK-7
MEHEIKMEHTE
OpraHu3aluu
Kopnoparushnas
2 | SHetema 8 20 0 28 TK-6 TTK-7
YIOpaBICHUS
MIPOEKTaMH
dopMHpOBaHUE U
3 aHamu3 TopTdens 2 4 0 6 ITK-6 TIK-7
MIPOCKTOB
Komnerorepusie
TEXHOJIOTUU B
4 YIIPaBJICHUH 2 4 0 6 I1K-6 TIK-7
noptdensiMu
MIPOEKTOB
Bcero 18 36 0 54
3.2 3aHsATHS JEKIIMOHHOTO TUIIA
O6beM B akaj.uacax
No | Nepasnena 5 B TOM 4YHCJIC, B
/i mucuuniauH | HaummeHoBaHue 3aHATHI MHHOBAIMOHHOMN B TOM ‘II/ICHC,UB
Bl Bcero bopme ANEKTPOHHOMN
dbopme
Konuenuus ynpasnenus
1 1 MIPOCKTaMH U 0 0
nopT¢easiMi MPOEKTOB
[Toprdenn npoekToB u
2 1 yIpaBJIeHHE 0 0
OpraHu3anuen




[TonsiTHe 1 HEeMEHTHI
3 2 CUCTEMBI YIIPaBJICHUS 2 0 0
NPOEKTAaMHU B OpTraHU3aIH

OneHka 3penocTu
4 2 YIPaBJIECHUS IPOEKTaMH B 2 0 0
OpraHHu3aHu

CoBeplIeHCTBOBaHHE
CHCTEMBI YIIPaBJICHUS
MIPOEKTaMH B
OpraHu3aluu

UYenoBeyeckue pecypcsl B
6 2 CUCTEME YIIPABJICHHUS 2 0 0
MIPOEKTaMU

[TpunIUnb
7 3 (dhopMupoBaHus TOPTQEIs 2 0 0
MIPOEKTOB

KommbroTepHble cuCTEMBI
8 4 YIpaBICHHS MTOPTEIIMU 2 0 0
MPOEKTOB

Dann 1Q A N

3.3 3aHsATHS CEMUHAPCKOro TUMA

No O06beM B akaj.uacax
- B TOM 4HCJIE, B B TOM YHCIIE,
No | paznena N N
HanmeHoBaHue 3aHATHI MHHOBALIMOHHOM B
/0 | AUCIUILT Bcero .
dbopme ANEKTPOHHON
WHBI
dbopme
Konuenmus ynpasneHus
1 1 IPOEKTaMH U NOPTPETIMU 4 0 0
MIPOEKTOB
ITopr¢enn npoeKkToB 1
2 |1 PTEIH IIp | o4 0 0
YIpaBJI€HUE OpraHU3aLuen
AHanu3 CUCTEMBI
3 2 YIIpaBJICHUS MPOCKTaMH B 4 0 0
OpraHu3alnuu
AHanu3 10KyMEeHTo000poTa
4 2 B CUCTEME YITPaBJICHUS 4 0 0
IIPOEKTaMU
OreHKa ypoBHS 3pelIOCTH
5 2 YIIPABJICHUS IIPOCKTAMH B 4 0 0
OpraHu3aluuu
CoBepI1IeHCTBOBAHUE
6 2 YIPaBJICHUS IPOEKTaMU B 4 0 0
OpraHu3aluuu
YenoBeueckue pecypcsl B
7 2 CUCTEME YIPaBJICHUS 4 0 0
IIPOEKTaMHU




[TpuHuMIBI GOopMUPOBaAHUS
3 3 pUHIHITE! OPMHP 4 0 0
nopTQens MPoeKTOB
KommnbrorepHbie cucTeMsl
9 4 yIpaBieHus noprhensiMu 4 0 0
MIPOCKTOB
D 2L Ay Ay
3.4 JIabopaTopHbIE 3aHATHS
OOBem B akaz.yacax
Ne
Ne | pasnmena . B TOM 9HCIC, B | g toMm umcre,
/ HanmenoBanue 3aHsaTHiIA WHHOBAIMOHHOMN B
/0 | IACIUTLI Beero (bopye 5
VIHBI p SJIEKTPOHHOMN
dbopme
Daoanx

4 Ilepeyennb Y4€eOHO-MeTOAM1€eCKOr 0 o0ecrieyeHUst Ji ) 6
CAMOCTOAITEJIbHOM Pa00THI 00Yy4AIONIUXCH MO TUCHUILINHE (MOAYJIIO)
ABTOpBI, 3armaBue WUz narenscTBO,
COCTaBUTCIIN ron
JI1.1 | Tuxomuposa O. I'. | YnpasneHune npoeKkTamu: NPaKTUKyM: Mocksa: OOO
yuebHoe rocodue "HayuHo-
U30aTeIbCKUN
uentp MHOPA-
M", 2016
S ®oHA OLEHOYHBIX CPEICTB AJs IPOBEICHHUS IPOMEKYTOYHOMN
arrecTaumu

OueHouHbIE CPEeICTBA HAXOAATCS B IMPWIOKEHUH K pabouuM
[porpaMMamM JIUCUHUIUIVH.

6 IlepeyeHb OCHOBHOM W JONMOJHUTEJBHOH Y4eOHOHN JMTEpaTyphbl,
HE00X0TUMOI 111 OCBOCHUSA NUCIMILIMHBI (MO1YJIA)

6.1. OcHOBHas IUTEparypa

ABTODBI, 3arnaBue N3narenscTBo,
COCTaBUTEIIN rof
JI1.1 | Pazy M. JL. VYupasienue npoekroM. OCHOBBI Mocksa: KnoPyc,

MPOEKTHOTO YIPABICHUS: YIEOHUK JUIS
BY30B I10 CHEIUATBHOCTAM "MeHeHKMEHT
opranuzanuu", "l'ocygapcTBeHHOE U
MYHUIUTIATBHOE yTpaBieHue",
"Mapketunr", "VopapieHue nepcoHaiom",
"VrpaBiieHre HHHOBAIUSIMU",
"HarmmoHanbHast JKOHOMHUKA"

2016

6.2. JlonoJHUTENBHAS JIUTEPATypa
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ABTODBI, 3arnasue N3narenscTBo,
COCTaBUTEIIN roj

JI2.1 | benukosa U. I1. VYpasiieHHE IPOEKTaMHU CraBponois:
CTaBpOnoabCKui
roCyAapCTBEHHBIN
arpapHbIf
YHUBEPCUTET,
2014

6.3. Meronuueckue pazpaboTKu

ABTOpBHI, 3arnaBue N3nparenscTBo,
COCTaBHUTECIIN ron

JI3.1 | Tuxomuposa O. I'. | YnpasneHune npoeKkTamu: NPaKTUKyM: Mocksa: OOO
yuebHoe rnocobue "HayuHo-
U30aTeIbCKUN
uentp MHOPA-
M", 2016

7 Ilepeyenb pecypcoB MH(POPMANUOHHO-TEJIEKOMMYHUKANMOHHOMN
cetn «AHTEpHET», HEOOXOAMMBIX /IJI1 OCBOEHUS TUCIHUILINHBI (MOIYJIs1)

31 | XKypnan "Ynpasnenue npoexramu" 3. https://www.grebennikoff.ru/product/20
I'peGenHnKOB /

22 | XKypnan "Project Management" https://pmjournal.ru/?

23 |HaumonanbHas accormanusi COBHET https://sovnet.ru/

8 Meroauveckue ykazaHusi AJs1 OOyYAIOHIIUXCA IO OCBOEHHIO
AMCHMILJIMHBI (MO1YJIs1)

Nzyuyenue JUCIUTITUHBI MpeayCcMaTpUBacT UCIIOJIb30BAHUE
dakTHueckoro - Marepuaga = KeicoB  pealbHbIX  opraHuzanuil.  [ns
BBITIOJTHEHHSI CAMOCTOSITETIFHBIX 3a/laHiil ydaluMcss HEeO0OXOIMMO BBIOparb
O00OBEKT WCCleaoBaHMs (pEaTbHYI0 OpraHU3alMI0 W3 KOMMEPYECKOW WIn
HEKOMMEpYECKONH cdepbl), AaHHBIE KOTOPOM OYyIyT WCIOJb30BaHBI IS
aHanm3a.

9 Ilepeyenb MHGOPMANMOHHBLIX TEXHOJOTWHd, MCIOJb3yeMbIX NPH
OCYIIeCTBJIEHUN 00pPa30BaTeJLHOr0 Mpolecca no JUCHUIUIAHE (MOIYJII0)
(mpu HEOOXOIUMOCTH)

9.1 IlepeueHp HEOOXOUMOTO IMPOTPAMMHOTO 00CCIICUEHHUS

| 9.1.1| MSProject 2007

9.2 IlepeyeHb HEOOXOAUMBIX HH(POPMAITMOHHBIX CIIPABOYHBIX CUCTEM

9.2.1| 1. Project Management Institute (PMI) www.pmi.ru/

9.2.2 | 2. International Project Management Association (IPMA)www.ipma.world/

9.2.3| 3. HarmonanbHas accouuarus ynpasienus npoekramu COBHET. www.sovnet.ru/

9.2.4]4. Kypnan VYupasienue IIPOEKTaMHU u porpaMMamu
www.grebennikoff.ru/product/20/




10 MarepuajnbHo-TexXHH4Yeckasi  0a3a, HeoOxoaummasi IS
OCYIIeCTBJIEHUSI 00Pa30BaTEJbLHOI0 MPoLecca Mo JMCUMILUIHHE (MO1YJIIO)

Jlis mpoBeNeHUs 3aHATUH JIGKIIMOHHOTO M CEMHHAPCKOTO THIA HCIOJB3YIOTCS
yueOHbIE ayJUTOPHH, YKOMIUIGKTOBAHHBIC CIICHUATM3UPOBAHHON MEOCNbI0 |
TEXHUYCCKUMH CPEACTBAMU OOYYCHUs, CIY>KAIlUMHU I TPEJOCTaBICHUS y4eOHOM
nHpopMarym.
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